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Responsible Investment Myths

…it involves investing in a specific investment strategy or product
Responsible investment is not a specific strategy or product. It simply ensures all 
relevant factors are accounted for when assessing risk and potential returns. 

…it leads to lower investment returns
Responsible investment is designed to enhance risk and return characteristics. 
Academic evidence to support ESG integration leads to well-managed, better 
performing companies. 

…it’s about divestment, exclusion and negative screening  
Responsible Investing does not seek to take a moral or ethical stance to investing.  
Emphasis is on integration of ESG criteria into investment decision making. 
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ESG & Sustainability Issues 

Environmental, Social and Governance (ESG)  factors enable investors to 
consider issues that could cause financial and reputational risk, impacting 
shareholder value. 

Source SASB.org
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Responsible Investment
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How we manage Responsible Investing
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▪ Area of significant mandatory change and escalating political 

scrutiny:

▪ Responsible Investing Regulations

▪ Taskforce on Climate-Related Financial Disclosures

▪ Climate change emergency

▪ Strategic framework based on six PRI areas for both Border to 

Coast and Partner Funds

▪ Strategic direction and prioritisation based on feedback at June 

Board strategy day and from Partner Funds (3 yr plan)

Responsible Investment Strategy 
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Strategic Development

ESG 
Integration

Active 
Ownership Disclosure Promote PRI Collaboration Reporting

• Embedding 
ESG

• Developing 
external 
manager 
monitoring 
framework 

• Creating 
process for 
selecting 
engagement 
themes

• Tracking 
engagements

• Reviewing 
industry 
initiatives and 
disclosures

• Reviewing 
procurement 
process

• Working with 
external 
managers

• Produce 
quarterly & 
annual 
Stewardship 
reports

• Engagement 
reporting

Where we are

• ESG integral to 
all investment 
processes 
across asset 
classes

• Ext managers 
held to 
account

• Holistic 
approach to 
engagement 

• Clear voting 
indications 

• Standard 
approach to 
disclosures

• Embedded in 
procurement 
process and 
contract 
monitoring 

• Strong junior 
partner in 
collaborative 
engagement 
initiatives

• Building 
external 
profile

• Strong 
disclosures and 
reporting 

• Standard 
reporting across 
external 
managers

Where we want to be

• Member of RI 
initiatives 
with medium 
level of 
involvement
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Responsible Investment Workshop

▪ Strategy – Priorities, our role and Partner Funds’ role

▪ UK Stewardship Code 2020: 
▪ Differences between 2012 and 2020 Codes 
▪ Increasing expectations of asset owners and asset managers
▪ What do Partner Funds need from Border to Coast?

▪ Climate transition:
▪ Managing investment risk
▪ Measuring climate risk –measurable  goals for investors and companies
▪ Targets – pros and cons

▪ Diversity:
▪ Diversity in its broadest sense 
▪ Parker Review - increasing ethnic diversity of UK Boards
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Investor Mining & Tailings Safety Initiative 

▪ Tailings dam collapse at mine 
owned by Vale 

▪ Shares fell 24% wiping $19 billion 
off market value

▪ $6bn  (10% of its market value)  to 
cover reparations and 
decommissioning other dams

▪ Initiative supported by investors 
with over US$12 trillion AUM

▪ Letter sent to over 700 companies 
asking  to disclose data

▪ Systemic issue for the whole 
industry
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Climate Action 100+ 

▪ A five- year investor led 
initiative to engage with largest 
greenhouse gas emitters 

▪ Over 450 investors with more 
than USD $41 trillion in AUM 

▪ Engaging with 161 companies 
across range of sectors

▪ Progress Report published in 
2019

▪ Made some significant 
progress with companies over 
the last few years
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Key Takeaways 

▪ All risks and opportunities considered

▪ Financial risk and performance

▪ Responsibility and influence – active ownership

▪ Strategy for next 3 years

▪ Working together
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Disclaimer

The material in this presentation has been prepared by Border to Coast Pensions Partnership Limited (“Border to 

Coast”) and is current as at the date of this presentation. This information is given in summary form and does not 

purport to be complete. Information in this presentation, including any forecast financial information, should not be 

considered as advice or a recommendation to investors or potential investors in relation to holding, purchasing or 

selling securities or other financial products or instruments and does not take into account your particular 

investment objectives, financial situation or needs.  All securities and financial product or instrument transactions 

involve risks, which include (among others) the risk of adverse or unanticipated market, financial or political 

developments and, in international transactions, currency risk. This presentation may contain forward looking 

statements including statements regarding our intent, belief or current expectations with respect to Border to 

Coast’s businesses and operations, market conditions, results of operation and financial condition, capital 

adequacy, specific provisions and risk management practices. Readers are cautioned not to place undue reliance 

on these forward looking statements. Border to Coast does not undertake any obligation to publicly release the 

result of any revisions to these forward looking statements to reflect events or circumstances after the date hereof 

to reflect the occurrence of unanticipated events. While due care has been used in the preparation of any forecast 

information, actual results may vary in a materially positive or negative manner. Forecasts and hypothetical 

examples are subject to uncertainty and contingencies outside Border to Coast’s control. Past performance is not a 

reliable indication of future performance. The information in this presentation is provided “as is” and “as available” 

and is used at the recipient’s own risk. To the fullest extent available by law, Border to Coast accepts no liability 

(including tort, strict liability or otherwise) for any loss or damage arising from any use of, or reliance on, any 

information provided in this presentation howsoever caused. 

This presentation is for the recipient only and may not be distributed to any other person without express consent 

from Border to Coast Pensions Partnership Ltd. Authorised and Regulated by Financial Conduct Authority (FRN 

800511).

Investments are held within an unregulated collective investment scheme which is not authorised or regulated by 

the Financial Conduct Authority.


